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A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 	LT-09  Literacy Coaching for the 21st Century
Instructor: 	Instructor          email address           phone number  
Course Description   This course is designed for literacy coaches, reading specialists, classroom teachers, Title 1 educators/administrators, and special educators who are knowledgeable about literacy development, curriculum, and instruction and are interested in learning more about the role and responsibilities of a literacy coach. The course is aligned with the New Hampshire PreK-16 Literacy Action Plan for the 21st Century. Introduction to Literacy Coaching presents an overview of the literacy coach's authentic role in improving the literacy performance of students at his/her school/district. With the demanding rigor of statewide assessments and an ever changing educational leadership, policies, and procedures, the literacy coach's role is instrumental in closing the gap between performance and achievement. The literacy coach is charged with communicating the focus, supporting and building teacher capacity in literacy instruction. This course has been differentiated for participants not currently in a school system.
	Unit 1
	 Orientation: Making Yourself at Home
	dates

	Orientation provides as an introduction to online learning and the beginning of Literacy Coaching for the 21st Century. Participants will become acquainted with being an online student. In preparation for this course, participants will learn more about the roles and responsibilities of a Literacy Coach.

	Unit 2
	 Building Collaboration Relationships
	dates

	Collaborating with school staff comprises a large portion of what Literacy Coaches do. Understanding how to communicate effectively is crucial to building the trusting relationships needed to effect change and improve literacy instruction. This unit will focus on developing a collaborative working relationship with school staff on a one-to-one or team basis to begin the process of Literacy Coaching.

	Unit 3
	 Data Collection of Effective Literacy Learning
	dates

	Effective assessments are ongoing and frequent to insure that decision making is based on current data and evaluations. Data drives instruction to focus teaching on identified areas of student need. Assessments are varied and include classroom-based, standardized, and state-wide testing.

	Unit 4
	  Coaching Strategies
	dates

	Instructional strategies are the tools Literacy Coaches use to help teachers improve literacy instruction in their classrooms. An effective Literacy Coach needs a variety of tools to meet the various needs of students and classroom teachers. The Literacy Coach assumes the role of a professional developer to introduce researched based instructional strategies to teachers to improve student literacy.

	Unit 5
	Collaboration and Development of the Coaching Plan
	dates

	Literacy coaches collaborate individually with teachers or teams of teachers to develop a coaching plan to guide their work together. In this unit, participants will meet with a teacher or team of teachers to identify an instructional focus. The coaching plan will incorporate the needs assessment survey completed by the teachers as well as student assessment data.

	Unit 6
	Implementation and Revisions
	Dates

	Using the coaching plan developed with input from teachers, the Literacy Coach will use a variety of tools and strategies to support classroom practice and improve student literacy. This may include modeling a lesson, facilitating group discussion, or observing a teacher and giving feedback.

	Unit 7
	Reflection and Next Steps
	dates

	Reflection is a necessary component of effective coaching and evaluation. In this unit participants will evaluate their coaching plan and reflect on what worked or what did not and why. Working with teachers is a skill; however gradually stepping away so they can become independent is the desired goal. This final unit is also a time for reflection regarding the overall course.


Course Project
This is a project-based course project. Participants will engage in activities and reflective evaluation throughout this course to apply the knowledge and skills learned about effective coaching practice. The course project is an ongoing coaching partnership established with a teacher or team of teachers in a school setting at the onset of the course. Participants in school settings should have a teacher or group of teachers in mind who are willing to work alongside the participant as skills are practiced. Participants will learn strategies to develop and implement a literacy coaching plan. The course project is differentiated for participants not currently employed in a school setting. Literacy coaching resources will be collected and shared in Diigo, an online social bookmarking tool.
Course Standards
This course adheres to both the NH GLEs for Reading/Writing, as well as “what every literate New Hampshire student should know and be able to do” (pre K-16 NH Literacy Action Plan, 2007 p. 10):
· Read fluently and purposefully with understanding and appreciation
· Write effectively for a variety of purposes and audiences
· Speak purposefully and articulately
· Listen and view attentively and critically
· Think and respond critically and creatively
· Access, manage, integrate, evaluate, and create information using 21st century
· technology tools responsibly
Also adhered to are the standards developed by the International Reading Association in collaboration with the National Council of Teachers of English, National Council of Teachers of Mathematics, National Science Teachers Association, and National Council for the Social Studies http://www.reading.org/downloads/resources/597coaching_standards.pdf 
All literacy coaches are skilled collaborators who function effectively in K-12:	
STANDARD 1: Skillful Collaborators 
· ELEMENT 1.1 Working with the school’s literacy team, literacy coaches determine the school’s strengths (and need for improvement) in the area of literacy in order to improve students’ reading, writing, and communication skills and content area achievement. 
· ELEMENT 1.2 Literacy coaches promote productive relationships with and among school staff. 
Content area literacy coaches are skilled instructional coaches for secondary teachers in the core content areas of English language arts, mathematics, science, and social studies.
STANDARD 2: Skillful Job-Embedded Coaches
· ELEMENT 2.1 Literacy coaches work with teachers individually, in collaborative teams, and/or with departments, providing practical support on a full range of reading, writing, and communication strategies.
· ELEMENT 2.2 Literacy coaches observe and provide feedback to teachers on instruction related to literacy development and content area knowledge.
Content area literacy coaches are skilled evaluators of literacy needs within various subject areas and are able to collaborate with secondary school leadership teams and teachers to interpret and use assessment data to inform instruction.
STANDARD 3: Skillful Evaluators of Literacy Needs
· ELEMENT 3.1 Literacy coaches lead faculty in the selection and use of a range of assessment tools as a means to make sound decisions about student literacy needs as related to the curriculum and to instruction. 
· ELEMENT 3.2 As dynamic supports for reflection and action, literacy coaches conduct regular meetings with content area teachers to examine student work and monitor progress.
Course Goals
This course will empower participants to: 
1. Demonstrate what the role and responsibilities of a literacy coach are. 
2. Demonstrate effective communication skills while working alongside classroom teachers and other school personnel
3. Use data to assess the effectiveness of current literacy practices, inform instruction and measure progress.
4. Collaborate with teachers to identify a coaching focus to improve student achievement in reading and writing.
5. Develop a plan to improve instructional practice.
6. Demonstrate how to use different instructional strategies for intensive support in the classroom.
7. Understand how effective coaches gradually hand over responsibility to teachers as they work together to improve instructional practices.
8. Plan and facilitate relevant professional development.
Course Expectations
Participants are expected to have regular access to the Internet, be able to use email, and navigate to websites and computer documents. Participants will have good skills and be knowledgeable in literacy development, curriculum, and instruction. Course participants will apply the skills and concepts of effective literacy coaching in an educational setting. When possible, participants will be asked to apply concepts and skills in a school setting. The availability of a teacher or group of teachers willing to participate in some of the coaching activities is recommended. However, if the participant is not working in a school, the course is differentiated to meet individual needs.

This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 
· Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 
· Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 
· Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 
· Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 
· Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 
Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit
If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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