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A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 
CE-05 Developing Competencies for High School Courses
Instructor: 
Ethel Gaides     egaides@sau48.org 
Course Description:  We are glad you are taking advantage of the opportunity to participate in this dynamic, interactive on-line course.  This course has been designed to provide educators with a tool kit to translate New Hampshire Grade Span Expectations (GSEs) into competencies to guide instruction.  Throughout this six-week program, exemplary practices and research will be analyzed to encourage a deep understanding of competency-based instruction. At the conclusion of this course you will have gained practical knowledge about design strategies and will be skilled in writing quality competencies.
	Unit 1
	Orientation 
	

	This orientation session should be completed prior to the start of our course. It includes a participant survey, an introduction to the course website, and an opportunity to introduce yourself to fellow participants as you experiment with the online discussion board.

	Unit 2
	What is a Competency?
	

	In this session, we will focus on creating a common language and answering questions such as:  What are Grade Level & Span Expectations, and where can I find them?  What is a competency?  How does it differ from a standard? Session One will lead you through the NH Department of Education website to locate Grade Level & Span Expectations and supporting resources.

	Unit 3
	Examining Standards
	

	With our common language in place and a deep understanding of the dynamic nature of creating competencies you will begin your journey to identify and examine the national and/or state standards (GSEs) that are integral to your course.

	Unit 4
	What’s the Big Idea?
	

	Now that you have identified the Grade Span Expectations and/or Standards for your course you will begin the process of identifying competencies by examining the meaning of each standard.  What is the big idea?  What are the essential questions? 

	Unit 5
	Writing Competencies
	

	You have the big ideas!  Now it's time to move to generating competencies which means crafting statements of what students need to know and be able to do.  Keep in mind that competencies define the course and provide evidence of meeting the standards/GSE's.  Using backward design techniques, you will practice writing competencies!

	Unit 6
	Refining Competencies and Exploring Assessment
	

	You have identified what students need to know and be able to do. How will we know that students have met the identified competencies? What will be acceptable evidence? The next steps will be to determine what student artifacts will provide evidence of understanding. During this session you will refine skills to write competencies and explore assessments to gather evidence of student achievement.

	Unit 7
	Closure on the Process
	

	Congratulations! You've developed skills to write competencies and explored assessments. Now it is time to plan learning experiences and instruction that will lead students to enduring ideas.


Course Goals

After taking this course, you will be able to:

· Align State Standards and Grade Span Expectations to Course Content 

· Create Essential Questions 

· Uncover Standards to Identify Competencies (what students should know and be able to do) that define the course 

· Link Assessments to Competencies

Course Expectations

This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 

1. Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 

2. Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 

3. Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 

4. Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 

5. Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in at least 5 out of the 7 weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 

Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit

If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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