[image: image1.png]New Hampstirs ((Cgr))

fmaic  OPEN A NH

EDUCATORS
b Online Professional Education Network




A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 
CE-04 Meeting the New Standards for School Approval
Instructor: 
Stan Freeda  sfreeda@ed.state.nh.us  or 603-271-5132
Course Description:  This course is designed for school administrators and leaders who want to understand the changes in the minimum standards for school approval.  Every public school up for school approval will have to meet the new minimum standards of Ed 306, which were adopted in July of 2005.  There are many changes and new requirements in the standards that might be challenging for some districts to meet.  There are resources, such as technical advisories and comparison charts, issued by the DOE that will be used to help participants understand the changes and what they mean to schools and districts.  A timeline for implementation of the new standards will be created for use by a school-reform committee.   

	Unit 1
	Orientation:  Making Yourself Comfortable 
	

	An introduction to the online environment will involve a short series of assignments designed to familiarize participants with the course and the delivery system.  Course participants will explore the course, have a short discussion about the status of their school, goals for the course, update their profiles, email the instructor, and get familiar with the online learning environment.

	Unit 2
	Philosophy and Support Services Bind a School to the Community it Serves
	

	Two sections from ED 306 will be explored and discussed.  The Introductory Section (306.01 – 306.06) contains the policy, goals, and definitions used to ground the new standards.  School Resources, Facilities, and Required Services (306.07 – 306.13) contains the standards for the facilities and support services provided by public schools.  Participants will begin to compare the new standards with policies already in place at their schools and begin to develop plans to change their existing policies and procedures to meet the new standards for approval.

	Unit 3
	The Staff, Logistic, and Accountability Standards Measure the Effectiveness of the School
	

	The sections of ED 306 on Basic Instructions Standards and Assessment (306.14 – 306.24) will be explored and discussed. Topics include professional development, distance education, and assessment, among others. Participants will continue work on their plans to help their schools meet the new standards for approval.  

	Unit 4
	The Curriculum and Completion Requirements Reflect the Mission of the School to the Community
	

	The sections of ED 306 on Curricular and Graduation Requirements (306-25 – 306.27)  and Compliance Procedures (306.28 – 306.30) will be explored and discussed.  Topics include the requirements for graduation, as well as curricular requirements for elementary, middle, and high schools.  The approval process is discussed along with alternative methods of compliance and conditions which grant delays in compliance.  Participants will continue to develop their plans to help their school meet the new standards.

	Unit 5
	The Programs and Services are the Lifelines that connect the School to its Students Part 1
	

	The sections of ED 306 on Instructional Programs and Services (306.31 – 306.39) will be explored and discussed.  This section covers the new requirements for arts education, automotive technology, business education, career and technical education, career education, driver education, English/Language Arts, family and consumer science, and guidance and counseling. Discussion will focus on changes in the curricular requirements for these subjects.

	Unit 6
	The Programs and Services are the Lifelines that connect the School to its Students Part 2
	

	The sections of ED 306 on Instructional Programs and Services (306.40 – 306.48) will be explored and discussed. This section completes the curricular requirements for all of the disciplines and includes an examination of world languages, math, science, and social studies, among others. Participants will share challenges they are facing in implementing the new standards and will support one another in developing solutions.

	Unit 7
	The First Step Toward Achieving the Goal is Making a Plan that Suits Your School Culture
	

	Participants will reflect on their first 6 weeks and discuss how they will use their school analysis chart to produce a plan or timeline for meeting the minimum school approval standards in their schools. Sharing of ideas and procedures that elicit change will be a key element of the unit, and setting realistic and attainable goals will be emphasized.


Course Expectations

This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 

1. Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 

2. Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 

3. Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 

4. Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 

5. Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the 7 weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 

Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit

If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
OPENNH Course Syllabus

Page 2

[image: image1.png]