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A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 	BP-12   Creating a Successful Response to Intervention Program

Instructor: 	Instructor          email address           phone number  

Course Description    This course will guide participants in examining the Response to Intervention process.  The focus of the course will be taking current RTI theories and practices and using them as a basis for the development of a working plan for implementing the existing RTI plan of the school or for updating/creating an RTI plan to be implemented in the school.

	Unit 1
	 Orientation: Making Yourself at Home
	dates

	The orientation unit for this course focuses on your understanding of online learning and the use of online delivery systems to effectively achieve learning. You will be asked to review articles on both online learning as well as Response to Intervention.  The first article will introduce you to online learning and give you some insight into the uses and development of online learning over the years. The second article will prepare you with prior knowledge or information you might need to understand the content of the course.  You will be asked to explore the course and try out various content delivery features that we will be using throughout the course. You are encouraged to continue to explore all the features of the delivery system, and increase your comfort level with taking an online course. 

	Unit 2
	 Understanding the Basics of Response to Intervention
	dates

	This unit of the course will introduce the student to what Response to Intervention is along with the vocabulary used in RTI plans.  It will help to answer the question why RTI plans are important and how they fit into today's education world.

	Unit 3
	 Identifying Student Needs
	dates

	Where do we start?  This unit will focus on asking questions and finding answers.  What do we want our children to learn?  How will we know they have learned it?   These and other questions will be explored.

	Unit 4
	Instructional Decision Making
	dates

	What type of RTI plan does your school have in place or does your school plan to implement?  This unit will focus on the types of RTI plans being used.  The three tier and four tier model will be explored.  Participants will choose the model that is a best fit for their school.

	Unit 5
	Assessment Options
	dates

	What types of assessments do we use now?  Are there others we should try?  This unit will introduce participants to several assessments that are available to gauge the level of learning of students.

	Unit 6
	Choosing Interventions
	Dates

	There are a variety of interventions that can be used to help students achieve more.  In this unit, you will explore some behavioral and academic interventions that can be used to help reach all learners.  Intervention strategies that can be used both at home and in the classroom to insure academic success of students at risk will be reviewed.  

	Unit 7
	Highly Effective Schools
	dates

	How does your RTI plan measure up?  This session will reintroduce the checklist used in our initial session to allow for the participants to evaluate what parts of their RTI plan are in place.  What strengths and weaknesses do you see? Why do you consider these strengths and weaknesses?  A look at plans of successful schools already in place will be explored along with ways to help stakeholders see the necessity of a successful implementation of your RTI plan.


Course Project
Participants will complete or update a RTI to implement at their school as a school team.  The team will turn in a summary of their plan at the end of the course.  Teams will be evaluated on quality and depth of their final project. Narrative feedback will be given periodically. Participants are expected to use the feedback to improve their project and overall performance in the course.
Course Goals
At the end of the course, you will be able to: 
· identify what RTI is and define the components
· choose the best model for their school population
· analyze the needs of their student population
· describe their school's current RTI plan
· analyze their school's current RTI plan for strengths and weaknesses
· develop a school-wide RTI plan or revise the current RTI plan
· evaluate other RTI plans for strengths and weaknesses
· compile ideas for outreach to the community stakeholders as the RTI plan is implemented
Course Standards
According to the National Center on Response to Intervention RTI "integrates assessment and intervention within a multi-level prevention system to maximize student achievement and to reduce behavior problems."  This course takes the best practices of teaching and applies them to the development of a whole school plan that will create a successful learning environment for all.
Course Expectations	
This course is best completed as a school team where teams are ready to create or update a RTI plan that will be used by their school to increase the level of success of their students.  As this course is based on a team process, it may involve the team meeting synchronously to complete the work.  Members of the team will be contributing to a team Wiki.  The facilitator will give input on the team’s work to help teams improve the final plan which is the end of course project.

Participants are expected to have regular access to the Internet, be able to use email, and navigate to websites and computer documents. Participants will have good skills and be knowledgeable in literacy development, curriculum, and instruction. Course participants will apply the skills and concepts of effective literacy coaching in an educational setting. When possible, participants will be asked to apply concepts and skills in a school setting. The availability of a teacher or group of teachers willing to participate in some of the coaching activities is recommended. However, if the participant is not working in a school, the course is differentiated to meet individual needs.

This course is divided into seven one-week sessions beginning with an orientation week. Each unit includes readings, activities, and an online discussion among your classmates. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 
· Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 
· Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 
· Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at least once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 
· Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 
· Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 
Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit
If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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