A New Hampshire e-Learning for Educators Online Professional Development Course
[image: image1.png]New Hampstirs ((Cgr))

fmaic  OPEN A NH

EDUCATORS
b Online Professional Education Network




A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 
BP-11  Writing Effective Proposals for Successful Grant Funding
Instructor: 
Instructor          email address           phone number  
Course Description
This course is an introduction to grant writing for administrators and educators interested in pursuing funding options through grants.  Throughout the course, you will explore possible grant funding sources and resources that are available to you . You will examine successful grants and determine the characteristics necessary for writing successful proposals based on your needs, goals, objectives, and timeline for completion of your project.  You will be exposed to the specialized vocabulary unique to grants and requests for proposals. As a course project, you will complete a draft grant proposal, completed in parts within the various units of the course while examining examples of successful proposals.
	Unit 1
	Making Yourself at Home in an Online Course
	dates

	The orientation unit for this course focuses on your understanding of online learning and the use of online delivery systems to effectively achieve learning. You will explore the course delivery site and get more comfortable with online delivery systems and our discussion based course model. You will review preliminary articles on grant writing that will provide you with some insight into the grant writing process. You will meet your classmates and discuss your new insights with them.

	Unit 2
	The Grant Writing Process 
	dates

	In this section of the course we will explore a variety of resources first in order to identify what a grant is. We will look at places you can go on the web to find resources for grant writers. As a grant writer it is important that you match your project needs with the correct grant.

	Unit 3
	Preparing Your Needs Statement
	dates

	Obviously by writing a grant proposal, you're planning to make a change or sustain the improvements that have already been made within your school district or classroom. The need statements arise from these changes or improvements.  The need statements are the purpose for the grant. You will need to be prepared to justify your need statements, to show what the problem is and how you hope to solve it. Need statements present evidence in the form of facts to support the necessity of the project.  They describe the target population and needs in detail. The need statements also establish your school system as being capable of meeting the need. 

	Unit 4
	Determining Goals and Objectives
	dates

	Once you have determined what your needs are in terms of the grant requirements, it's time to create goals and objectives for your proposed project.  You should think of the need statement and goals and objectives as interrelated. The goals and objectives are the heart of your grant. In this unit, you will explore the differences between goals and objectives within a project. You will review specific examples or each and practice writing goals and objectives for your own grant proposals.

	Unit 5
	Budgeting for Your Project
	dates

	Budgeting can be the most exciting part of your grant proposal. The preparation of the budget enables you to materialize the vision you create by categorizing the goods and services you need to purchase in order to achieve your goals and make the vision unfold. You will be able to envision what your objectives will actually look like in terms of required actions. In preparing the budget, it will be necessary to be realistic about what you can and cannot accomplish given the limitations of the grant, while at the same time being very detailed regarding the allocation of your required funds. Your final budget should create a narrative of the action plans that directly tie to the objectives you need to meet in order to achieve the goals of your grant. You'll need to support that narrative with the costs that those actions will entail.  Sustainability is often tied to funding.  You should also consider if your project will be able to sustain itself when the funding is gone.  

	Unit 6
	Preparing a Timeline for Completing Your Proposal
	Dates

	Requests for proposals often require timelines for completion. A timeline is a series of deadlines you set for each of the major steps you have defined in your project .  These steps are necessary in order to complete your project and should be based on your needs statement, your goals and objectives, and your proposed budget. In order for proposal reviewers to get an idea of your capacity to complete your project, they often need to see what your deadlines will be for each of the required steps.  These deadlines also serve as points at which you will check for progress. You want to have a defined clearly process for how you will monitor the work and evaluate your progress in terms of realizing your objectives. Also, doing a good job of monitoring and adjusting will really help you attain your goals.

	Unit 7
	Characteristics of Proposals that Get Funded
	dates

	As with any competition, there are proposals that win funding awards and those that don't. How do you insure your proposal is in the awarded pile? While it is never a 100% guarantee, there are some characteristics of proposals that get funded. Likewise, unfunded proposals also share some common traits. Within this unit, you will have the opportunity to examine characteristics of both successful and unsuccessful grant proposals. After reading and understanding these characteristics, you will have the opportunity to make additional edits on your project proposal before submitting them to your instructor. You'll also have the opportunity to share them with the class and get final suggestions and ideas that give your proposal more of the characteristics that lead to success.


Course Project
The final project is the completion of the final draft of the students' grant proposal. Students will be completing the grant proposal within stages during the units. 

In Unit 1 students will share an idea they have for a grant project. 

In Unit 2 students will research grant opportunities. 

In Unit 3 students will prepare a need statement. 

In Unit 4 students will prepare the goals and objectives. 

In Unit 5 students will develop a budget and a sustainability statement. 

In Unit 6 students will complete a time line for accountability and finalize the grant proposal. 

In Unit 7 students will turn in their draft proposals and share them with the class, and assess the draft proposals of peers

Course Goals

The goals for this course are: 

- For students to become familiar with an online course format and the expectation for this particular course. 

- For students to identify what a grant is and the different types of grants. 

- For students to identify what a need statement is. 

- For students to identify and differentiate goals from objectives. 

- For students to develop a grant proposal that includes sustainable data and a time line for accountability. 

- For students to develop a reasonable budget that adequately fits their project. 

- For students to create a draft grant proposal in its entirety. 

Course Expectations
This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 

1. Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 

2. Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 

3. Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 

4. Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 

5. Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 

Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit
If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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