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A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 
BP-07  Using an Online Professional Learning Community to Support Teacher Leadership Development
Instructor: 
 name     email address 
Course Description:   This seven week course is designed to introduce the power of collaborative leadership through a professional online community. Participants will define key leadership qualities which produce effective teacher leaders. Practical tools and resources will be explored which enable teacher leaders to work for school improvement and change, content and curriculum development, and enhancing digital citizenship using 21 century skills. National Staff Development Council standards highlighting the importance of leadership, learning communities, and collaborative work provide the framework for participants’ learning. Each participant will work on a "Building a learning Community" project. This information will then be used to develop an action plan for the participant's professional setting.

	Unit 1
	Orientation:  Making Yourself at Home in an Online Course 
	

	An introduction to the online environment will involve a short series of assignments designed to familiarize you with the course and the delivery system.  You will explore the course, introduce yourselves to your classmates, have a short discussion about your current understanding of the course content, and set a goal or goals for their growth in the course.

	Unit 2
	Characteristics of Successful Learning Communities
	

	What makes a successful learning community? Some schools seem to run smoothly and achieve their goals in the midst of adjusting to change, while others struggle to maintain the status quo.   In this Unit, you will define characteristics commonly found in an effective learning community. You will also explore the critical role leadership plays in a learning community's success. As you begin thinking about the school community you are involved in, the National Staff Development Council’s standards for learning communities will serve as a valuable resource for your learning.

	Unit 3
	Key Leadership Qualities of Effective Leaders
	

	In this session you will examine qualities found in effective leaders. The September 2007 issue of Educational Leadership is devoted to the important topic of Teachers as Leaders. Marge Scherer shares her perspective that: “From classroom manager to subject-matter expert, from caregiver to child advocate, from student of learning theory to life long learner, teachers like principals, perform increasingly complicated jobs that take enormous amounts of time beyond a typical work week.” She feels that “teacher leadership connects teachers and principals in their mutual mission: improving learning for students.” You will review examples of teacher leadership through diaries and articles.

	Unit 4
	Information and Media Literacy to Support Teachers as Leaders in the 21st Century
	

	This week we will highlight the importance of 21st Century skills and the impact they  will have on our  Professional Learning Communities as well as students learning.   “21st Century literacies” refer to the skills needed to flourish in today's society and in the future.”   You will be reading about areas relevant to 21st Century skills, information literacy, and media literacy.  Ethical issues in the use of technology will also be explored.

	Unit 5
	The Positive Effect of Collaboration Work on Student Learning
	

	There are scientifically based research data and literature illustrating how collaboration improves student learning. The data shows that collaborative relationships between classroom teachers and school librarians have a significant impact on student learning, particularly in relation to the planning of instructional units, resource collection development, and the provision of professional development for teachers.  According to National Staff Development Council’s Standards, all professional development should improve student learning.  With this in mind, you will analyze possible ways in which collaborative work has had a positive impact on student learning.

	Unit 6
	Practical Tools for Collaborative Work
	

	This week you will read articles which add to your developing understanding of learning communities. You will also take a look at tools which can contribute to collaborative work in a variety of settings. Participants will also make use of NSRF ( National School Reform Faculty) protocols which best fit the collaborative work they are involved in.

	Unit 7
	Using Concepts of Learning Communities and Leadership to become a Facilitator of School Change 
	

	Change can be very difficult for individuals, let alone groups of professionals working together. In this session, you will examine the concept of change and how change works in schools.


Course Goals

· Describe the characteristics of a successful learning community. 

· Define key leadership qualities of effective educational leaders.

· Discover the importance of information Literacy and Media Literacy to support teachers in professional learning communities as Leaders for the 21st Century. 

· Explore the impact on collaborative leadership on student learning. 

· Use practical tools which enhance collaborative work.

· Use concepts of learning communities and leadership to become a facilitator of school change.

Course Expectations

This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 

1. Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 

2. Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 

3. Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 

4. Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 

5. Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the 7 weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 

Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit

If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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