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Course: 
Improving Teacher Success through Effective Mentoring
Instructor: 
    name     email    phone          
Course Description      One of the most effective ways to keep new teachers in the teaching profession is to provide a mentor that supports their professional growth. Coaching is an essential tool the mentor uses to help new teachers develop. The process of coaching involves being non-judgmental, helping teachers to solve their own challenges, and using data collected during observations to help new teachers solve problems that they’ve identified. In this course, you will study and experience the steps of the coaching cycle, as well as gain additional practice in coaching techniques that you can use to increase your effectiveness as a mentor and guide new teachers towards increasing their skill and confidence. 
	Unit 1
	Orientation: Making Yourself at Home in an Online Course
	

	This introduction to the online environment involves a short series of assignments designed to familiarize participants with the course and the delivery system. Course participants will explore the course, introduce themselves to their classmates, email the course instructor, have a short discussion about their current understanding of the course content, and set a goal or goals for their growth in the course.

	Unit 2
	The Coaching Cycle 
	

	The Coaching Cycle is a 3-part process aimed at helping the recipient (i.e. mentee) reflect on his or her practice in order to improve it. In the Preconference, the mentor guides the mentee in choosing an aspect of his or her teaching on which he or she would like the mentor to collect data. Classroom observation and a reflection conversation about the data to be collected while observing the class. Then, in a non-judgmental, non-evaluative approach, and through the balancing of advocacy and inquiry, the mentor guides the mentee in reflection on data and how he/she might use that data to improve his or her practice. In this session, participants will review all three parts of the coaching cycle. Participants will also schedule time practice the coaching cycle with a peer or mentee.

	Unit 3
	Questioning
	

	One of the most interactive and effective methods for engaging in reflection on one's teaching practice is through an inquiry-based conversation with another colleague. Engaging in conversation that focuses on open-ended, non-evaluative, and non-judgmental questions, promotes greater reflection and deeper thinking into one's decision making and planning. In this session, participants will focus on developing questions that would illicit and encourage reflection from a new teacher.

	Unit 4
	The Planning Conversation
	

	The planning conversation is an essential part of the Coaching Cycle because it is here that the mentee, with inquiry from the mentor, is given the chance to select what aspect of their lesson that they wish to focus on, have their mentor collect data on, and reflect on in the Reflecting Conversation. The mentee decides the focus. The mentor is working completely in service of the mentee. By following the principles in the readings, a skilled mentor will be able to properly guide the mentee to get the most out of the Coaching Cycle.

	Unit 5
	Data Gathering
	

	A coaching cycle consists of three components in order to be most effective. In the classroom observation portion of the cycle, mentors gather data during a lesson, at the request of their mentee. The only data that the mentor gathers, is that which supports what the mentee has asked to be collected. Collecting objective data, provides a basis for the reflecting conversation that will follow the observation, and allows the mentor to remain non-evaluative and non-judgmental while allowing the mentee to draw conclusions from the gathered data. In this session, participants will enhance their data gathering skills through the use of classroom video clips.

	Unit 6
	The Reflective Conversation
	

	The opportunity to consistently reflect on our teaching practice is not abundant nor even common in many cases. There is value in such reflection as we encourage it and are very intentional in planning opportunities for this with our students. With new teachers, having a mentor to facilitate this discussion and process for them is essential for their professional growth. As a component of a coaching cycle between a new teacher and a mentor, is it here, in the Reflective Conversation, that objective data, not opinions, supports the new teacher in identifying what he/she sees as their strengths and challenges. Without this opportunity, the data does not have an opportunity to be of use to the teacher who asked for it's collection. It is also here, in the Reflective Conversation, that many teachers develop ideas with the support of their mentors, as to how to enhance the instruction they are providing to students.

	Unit 7
	Analysis of and Response to Teacher Reflection
	

	The key to being a successful mentor and coach is always being in service of the teacher that you are working with. As we noted the importance of teachers having opportunity to reflect on their practice, coaches need the same opportunity in order to best meet the needs of the teacher they are working with. The use of rubrics is one way to support this self-assessment and reflection process. The final project for this course will be a compilation of the participant's self-assessment and the evidence that supported their thinking their thinking throughout this course. Participants will also plan, just as we encourage with our new teachers, how to use this data to enhance their practice in future coaching cycles.


Course Project
During the 7 weeks of the course, you will be actively engaged in practicing the steps of the Coaching Cycle with your mentee or a peer teacher and reflecting on the process as you go through it with your classmates.
Course Expectations
This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 

1. Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 

2. Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 

3. Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 

4. Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 

5. Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 

Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit
If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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