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A New Hampshire e-Learning for Educators Online Professional Development Course

Course: 
Understanding the Follow the Child Philosophy
Instructor: 
Stan Freeda  sfreeda@ed.state.nh.us  or 603-271-5132
Course Description:  You will study the critical attributes of the Follow the Child Initiative in New Hampshire, analyzing the 8 Conditions that Make a Difference and reflecting on the presence of those conditions in their schools and educational experiences. You will understand the relationship between No Child Left Behind and Follow the Child and work together to identify best practices for the complementary implementation of both initiatives. Throughout the course, you will develop action plans for addressing the 8 Conditions that Make a Difference in your schools to ensure the success of all students.

	Unit 1
	Orientation:  Making Yourself Comfortable 
	24 June - 1 July

	An introduction to the online environment will involve a short series of assignments and readings designed to familiarize you with the course, the course delivery system. In this unit, you’ll develop your understanding of online learning and the use of online delivery systems to effectively achieve learning.  You will be asked to review articles on both online learning as well as the Follow the Child Initiative.

	Unit 2
	Follow the Child and the 8 Conditions that Make a Difference
	2 July - 8 July

	You will learn and understand more about the Follow the Child Initiative and the 8 Conditions that Make a Difference in the lives of kids. These conditions are having a sense of belonging, having heroes, gaining a sense of accomplishment, having fun and excitement, having curiosity and creativity, a spirit of adventure, leadership and responsibility and having the confidence to take action.  

	Unit 3
	The 8 Conditions in Your Classroom or School
	9 July - 15 July

	Creating the climate and culture in your classroom and school that supports the development of these 8 conditions is not an easy task.  Strategies can be put into practice that will foster a climate of change. We will examine some of these strategies that help create an atmosphere in which these conditions can thrive in your school.  

	Unit 4
	What’s Working in Our Schools
	16 July - 22 July

	The sharing of best practices is an important part of collaboration and collegiality.  What works well in some schools and classrooms may not necessarily work well in others. There are lots of factors which can affect the outcome of specific policies and actions.  

	Unit 5
	The Educational Experience in New Hampshire’s Middle and High Schools
	23 July - 29 July

	The Quaglia Institute for Student Aspirations conducts the “My Voice Student Aspirations Surveys” nationally and internationally in order to examine how students perceive their experiences of the 8 Conditions in schools.  As part of The Follow the Child Initiative schools in New Hampshire participate in these “My Voice” surveys.  

	Unit 6
	Follow the Child and No Child Left Behind
	30 July - 5 August

	In this unit, you will examine how Follow the Child complements the goals of No Child Left Behind and understand the ways in which the NH Department of Education supports districts in their quest to increase the culture and climate of their schools while remaining in compliance with the regulations of No Child Left Behind.

	Unit 7
	The Work that Needs to be Done in Our Schools
	6 August - 12 August

	In this final unit, you will synthesize what you have learned about the 8 Conditions and the Follow the Child Initiative to create an Action Plan for creating a climate and culture that fosters the 8 conditions at your school. You will share the results of your work with your classmates and develop a deeper understanding of the work that we need to do in New Hampshire to improve the education of our students.


Course Expectations

This course is divided into seven one-week sessions beginning with an orientation week. Each session includes readings, activities, and an online discussion among workshop participants. The time for completing each session is estimated to be five to six hours. 

Your instructor will review and assess your progress throughout the course. At the conclusion of each session, your instructor will update your course Gradebook. It is important to review the assessment criteria in the course rubric that will be used to determine your grades. In short, if you pay attention to the following, you will do just fine: 

1. Make sure you complete the readings each week and do the activities each week. Afterwards, your first posting in the discussion area should make reference to the readings and activities in such a way that your instructor can tell you read the material and engaged in the activities. 

2. Make sure you post at least 2 message replies in the discussion area each week, and that each posting contains substantial comments (i.e., a comment like “oh, that’s interesting” is NOT substantial). 

3. Choose at least 2 different days each week when you will participate in the discussions. We suggest posting at lease once within the first few days of the week, with your second post at least two days before the next week begins. If you only post on one day each week, you will not receive full credit because one posting a week does not help the group develop rich ongoing discussions. 

4. Make sure you post on time, not after everyone else has moved on to the next week’s discussion. 

5. Keep up with your weekly journal. While you may not be asked to submit your journal, it will be very helpful to you as you work on your final project. 

In order to be eligible to receive a Certificate of Completion, you must participate in all of the 7 weekly discussions and complete all assigned tasks. Participants will be evaluated on the frequency and quality of their participation in class discussions. Participants are required to post a minimum of three substantial comments for each discussion, including one that addresses the discussion starter and demonstrates understanding of the course/unit concepts, citing examples from the readings. Additional postings should provide substantive comments to other participants, which are thoughtful, relevant, and serve to extend the discussion. 

Progress will be reviewed and assessed throughout the course. At the conclusion of each unit, the course Gradebook will be updated to reflect the quality of your participation in the course. 

In order to receive a Certificate of Completion at the end of the course, you must earn a passing grade of 60% or more in the course requirements, earning at least 150 out of 250 points. 
Graduate Credit

If you choose to take the course for graduate credit, there is an additional requirement to complete a Reflection Paper, which is worth an additional 50 points. The guidelines and rubric for this paper are posted in each course. You will need to (a) send your tuition registration form with payment directly to the university graduate studies office no later than the start of Unit 7 of your course and (b) notify your instructor that you have registered for graduate credit. If taking the course for graduate credit, a passing grade is 70% or more, earning at least 170 out of 300 points.
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