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1.

BE SURE TO READ ALl OF THE FOLLOWING STATEMENTS..

ASSURANCES
I hereby certify that:

To thé best of my knowledge, the inforsnation contained in this application is correct,
and the school board of the district hamed above has authorized me as its mmv_.mmm:wm_n_cm
to submit this application.

The District has submitted to the New Hamgpshire Department of Ediication (NHDOE} 2
General Assurances signature page for the current year,

The District has consulied with the appropriate non-public schools during the design and
development of this Ed Tech groject prlor to all decisions that affect the opportunities of
private school children to participate in the program,.

All funding for-this project wili be cbligated and reported no later than the quarterly
report ending 673072012 and expended and reported no later than quarterly report
ending 9/30/2012.

The grant funids expended will mcuw_mSm:_“ not supplant, funds from non-federal
sources.

. The District will keep récords angd provids information to the NHDOE as may be required

for program evaluation, consistent with responsibilities under NCLB Title II-D as outlined
within the Grant Application Guidance {e.g., annugai tech survey, case study report).

The schools to be funded by this program are compliant with the Children’s Internet
Protection Act mQPE because the district employs a filtering mechanism for student
access of because Ed Tech funds referenced in this application will NOT be used to
purchase computers used to access the Internét or pay for direct costs.associated with
accessing the Interpet.

Superintendents: When you submit your final grant application In the online grants
management system, you will bé certifying the above assurances.




| Application Form for Classroom Tech Mini-Grant
Applicarit: |_Hampton School District B

- Applicants: Criteria used to reviéw each grant appiication are ifsted in the feft column.
] ] - -+ | Please do not delete the criteria columin. By using this right column t6 déscritie how your
Criteria 7| project proposes to meet the ciiteria, you cen jncrease the fikelihood that you won't leave
| out Haﬂa_."m nt information. There is no page limit, but please be-as clear and concise a5

This project targets comprehension of literature through the use of stop-mation
animation software. The focus of the project will be grade eight language arts
classes, although computer animation will be made available to ail staff and content
-areas through the staff development partion of the project. The praject will
specifically target eighth grade language arts classes with a heterogeneous grouping
of students including those identified with spedal needs. Each eighth grade language
arts dass that is co-taught with a «mm:_m“. and special education teacher will be part
. . | of the project: Approximately 40-50 students will participate directly in the project,

1. Descaites b project,incuding | byt-all 120 eighth grade students will be trained in the animation software during the

seons) s owty | YR

cumcium, indicetzsrocess | The Hampton project team will use the following assessment procedures to evaluate
ok implementatian ard m.m.- project:
ﬂﬂnﬁ.ﬂwﬁiain * Pre and post teacher surveys will be disseminated via Survey Morkey. The
acfilavemant of Siudents, program will be
introduced at a staff meeting. The preliminary survey wiil Ust specific activities
and learning goals ‘
and allow teachers to rate their level of interest in each topk: area, This
information will be used to
design the after schoof warkshop series.
¥ Student survey
* Student work samptes in digltal portfoliosf Student-led conferences

Abstract

What makes a work of literature unique? Eighth. grade students at Hamipton

Academny breathe iife into their feading using computer aniration to answer this

2, Abstract inckides an essental question. Working or the mobile computer animation lab, students expiore the

" GuesBon, connected o hestite | required grade level literature and animate what they _ﬁ:m learned are the essential

Iramenorks, which protes bor | features of a literary piece. To facilitate the animation process, students are trained
&sn_ ﬁasé;ﬂ_saﬂ in storyboarding in three-day residency by authar/illustrator Roger Essley. The
conlenl addressed by this subsegquent tralning of staff and students using SAM animation software and fiexible
project foslering the webcams s fast and efficient, with a high level of profidency cccurring within an
devalopment of higher crdér | huyr trainfng session. It fs the goat of this endeavor that students will master a
thinking &ad problem sohig. variety of required skills including ident{fying subplots, symbols, and themes, as well

as analyzing character development and the characteristics of particular genres and

author styles through this process.
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a&w?ﬁaﬂa§~§
Indicates e nesd for
“lechiglogy [ntégeition B
schont o ki Dosodbes
the detanminabon of nead for
s prsfect and ncudes one

oF o exaingias of dakd thal

“Support ié raiorale. of nead
for the projec], soch a3
HECAP sssassment or offier
date. This explaing o the
resewer why e project i
“worffry of kincing as ¥ relates
0 studerd acthievesnant.

The _._m_._._uﬁ_._ ._._mm D m_msﬂmva_nm_.._n: E.&mnn Is an __._nmu_.mﬁ mﬂu_dmﬁ B
differentiation of instriction in the content areas through the use of visual and digital
tools ahd regular education-spécial education teéam teaching. In the inftial phase, the
project wiil focus on the improvement of reading comprehenslon and wiitten
expression across content.

At the middle school fevel, Hampton students are currently achieving at 70%

‘proficiency in written expression, 76% peoficdency in reading, -and BB% proficiency in

nath oh the NECAP. The subgroup of special education failed to meet state targets
in the areas of reading and mathematics. Moreover, the integration of digital media
and 2.0 kools is hampered by limited access to portable classroom-based hardware.

mw. partnering with special education and providing systematic, hands-on visual

models for content vocabulary, abstract concepts, and specific comprehension skills,

olr project team will provide incréased actess to core standards and improved
comprehension of high-level material for students failing to meet proficlency

NCLE TWie I-D Competitive Grants 2010-11 {Rotnd 9) Page 2




i Projectishawsedononzor | This project tangets comprehension of literahere throtgh the use of stop-motion animation software, The
aﬁnﬁg_ﬁﬂ,-!:u Focus of the project will be gradé elght language ants dasses, althaugh computer animation wilt be made
propesal indicafing which availzble ko 21 staff and content aress through the staff development portion of the project. The project
corenl rea and assacisted | il speaifically karpet elghth grade kanguage arts casses with 2 heterogeneous grouping of students
standaads arm tha mein lotus: snsag_&&uaieﬂﬁa needs. Each eighth grade language arts class that is co-taught with
Proposalindicaiss how ¢ | 3 regular and special education beacher will be part of the project. Approximately 40-50 students will
pecject wll address ICT partidpate dirsctly in"the project, but all 120 elighth grade students will be trained in the animatich
Raracy skls without locusing -suftware during the year.

WJ&E?&M‘&SM Students will begln by working extansively with artist/fauthor Roger Essiey on storyboanding tediniqies.
msum_" desroid Once students have established & level of proficiency with the storvboarding process, they will be orisntad
oore lesiring. b the SAM animation software and mebile computer animation fab, Mefissa Pickering of iCreate and Tifts

Cenitér for Engineering Ediication Dutreach will provide dngoing suppodt 85 a project consiitant. SAM was

gggnmﬂgmﬁﬂaﬂzﬂuﬂﬁgﬁmﬁ_ﬂmg%mﬁ& 5 through

nontrzditional media. Oniginally designed to bring dynamic modaiing of STEM concepts into the rlassoom,
ﬂzgﬁa_mﬂﬁmﬁmazﬁﬁnﬂﬁ_svuoﬂﬂ of éoncepts In action. mEnﬂ.ﬂ%mmSﬂ.:Bnuawm

"2 powerful wey bo predict the results of an experiment, repart the findings, Interacitvely explore various

points of view, Eamxn nferences dbout bext thiough model bullding, Stodents will use interactive

storyboards to draft arimation videos: working In grouls bo share and reviss before they "go digital™,

Qﬁnﬁmggng%nﬂmﬁmagiﬁd%mﬂﬂﬁ:ﬁﬂg&ﬁiﬂ:ﬂ.#

pians, problem sohve, -and plan spedfic follow-up unBs: Spedfic unlts will Indude using animalion software.

to exdiibit the following: Specific themes uncovered in a shaied.classroom novel dealing with the topics of
honesty, Integrity, and freedom of speech; #mn.mwwnmnﬂﬂu;:mnﬁunﬂu pertraying the ihagery

Fourkd in a poém; showing a connettion t2 a poaim; eshibiting the characterization and charigd over ime

nqmumnnnnﬁ.mﬂmms 8 nowed, gﬁ%g&:ﬁﬁﬁgg%gmﬁng

for spedfic characteristics that maks each work unique. Isit the langiage or the style of the author? Is it
the chiarachers or the plot? Is 1t a characteristic of thet gerve? Or is nuﬁgagﬁﬂﬁﬁgﬂﬂmﬂ
of that noveld? It [s the fntended goal that stodents wil be abke to read and independently dscover the
wnjgué qualities of a pleca,

??ﬂgnmﬁgaﬁgﬂﬁmﬁaﬂégﬁgg&ﬁgﬁaiﬁiﬂ

to feam how o use SAM b make interactive models of math, stience, or sodial shidies concepts,

The folfowing curriculum standards will ba tangeted during iImpéémentation:.

Phase 1:

Fhase 1 of the project will fofus on the development of visualfdigital hoots in the direct instruiction of

contefit vocabilary and concept anchording friom naivative text: Students will be given an i introduction ko

the software and supporting materials. Through coliaboration with content area keachers, stodent will be
encouraged o story-board and animats content-based concepts front the language arts curricullen.

Phase 1 will specifically target the folowing currioulum standards:

Content

R:V:§:2.2; Selecting appropiiate words or axplalning the use of worts in conbext, induding coatent-

spedific vocabulary, words with multiple meanings, u..u..mﬂmm,._an&.__ﬂt

R:LT:8:1.5: Tdentifytng fterary devices as apiropniate to genme: rhyme, schemes, alliteration, simile,

diztogus, imagery, metaphors, flashback, onomatoboeia, .ﬂummsrummnﬂmﬂuo or hyperbole.

R:LT:8:2.3: zmﬂqﬁw%ﬂm..sm about causefeffect, :nm:ﬁmﬂ.mnm._ﬁa_.&_nﬁ.ﬂs relatiorship among

elements within text

RiLT:8:2.5; Expla Eagﬁmiﬁguﬂﬁﬂsgﬂmﬂmﬁ reader’s intespratation.

Phase I:

Phase 2 of the project will focus oh expanding the use of stop-motion animation 2rd story boanding to

anchoring-and concept comparison moutines in the content areas. Specifically, students wilt develop

models of specific content-based concepts from expesitory text materdats. Students will work
cooperatively, fest their models, revise, and present their models to dassmates in their own words. Phase

2 will focus on the following curricalum standards:

Content

R:0T:8:1.2: Organizing information to show understanding or relationships among fads, Ideas, and events

{eg., representing main-central ideas or detalls within text through charting, mapping, paraphrasing,

summbrizing, comparingfoontrasting, or outiining).

R:IT:8:2.2: Synthesizing and evaluating information within or across texd(s).

T

Ed 306.42:2:1: Develop knowledge of ethkal, resporsible use of technology tools in @ sodety that relies

heavlly cn knowledge of information in its decision-maldng.

Ed 306.42:a:2: Bécome proficient inthe use of 21st cénhury todls to acoess, manage, integrate, evahiate,

and create information within the context of the core subjerts qggmﬂ_gﬂa

lanpuage arts, Science, Sodal studles, Arts, and World Langiiages

Ed 306.42:a:3: Use 21st cenbury tools to develop cognithe. proficiency n: Litsracy, Numeracy, Probiam
sotving, Decision making, and Spatialfvisual Iiteracy.
Ed 306.42:a:4: Use 21st century tools to develop technical proficiency at a foundation knowlesdge level In:

Hardware, Software applications, Networks, and Elements of digital technalogy.
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8 | Speclfic units wil include using animation saftware to exhibit the following: specific

themes uncovered in a shared classroom novel dealing with the topics of honesty,

- | integrity, and freedom of speech; the characteristics of an epic poem; portraying the

imagery found fn @ poem; showing a connection to a peem; exhibiting the
characterization and change aver time of spedific characters in a novel. Students will

wowth | then independently read and explore poerns and #iterature for specific characteristics

that make each work unique. Is it the language or the style of the author? Is it the
characters or the plot? Is it a characteristic of that genre? Or is it the power to
connect with an aspect of that novel? It is the intended goal that students will be
‘able to read and independently discover the unique qualities of a piece through
coliaboration and dynamic modeling using visuat tools.

The District calendar includes two teacher workshop days as well as-at least four

e | sarly release days for in-district PD. The author [n residence component of the

project occurs with stirdents during double-block periods that are already built into
the school schedule, Because the Hampton Acadenny uses a team-based Instrictional
model that includes dally commeon planning, time for the production of a promotional
video and the development of instructional materials is-already bisfi into the regular
schedule.
The Hampton Academy project feam will offer an after school “Make:and Take”
series for teachers, This series will be a hands-on, sustaingd PD model so that
teachers can use the SAM software to improve current lessori plans, Our project also
includes an opportunity for a member of our team to attend the Ceristructing Modern
Knowledge swmmer event.
This project meets our Professional Development Plan goals of improved
differentiation of instruction for all leamners, authentic, performance-based iearning
‘opportunities; and formative assessment. The project alse meets our current
Technology Plan goal {2.2) of integrating techniology and information Iiteracy
effectively into curriculurm-and instruction.

Proposal indcales hat
suppor hes bisen oblakved
from e supetnsndent ANC
$ha principai, prafarsbly by
attéching letiars of support
within the gianl applcation
pages (bl a5 separalp es).
Such support acinowied)es
that hafshe s read the RFP,

reisrements, and Wi dlow
fhe: applying ko ko fi¥l the.
soquinsmesds, i hay am

. inﬁuiﬁ

This project Is supported by the Superintendent of Schools, the Assistant
Superintendent of Schools, the middle school principal, the special education
director, and the technology director. The Assistant Superintendent, an téhalf of the
Supetintendent, as well as the school principal, special educaticn director, and
technology director have read and understand the RFP and will be active participants
In the success of fulfilling the requirements of the praject. Letters of support will be
provided via e-mall to Dr. Higgins.

" aams, on diskricts that haven't
pargcipated i minl-grns
‘presdousty of pariners wih

- such enkfes,

The Hampton School District has not participated in 2 dassreom-based mini-grant.
The Hampton School District has not participated in sustalned staff development with
Roger Essley of the CEEQfTufts, However, both have agreed to partner with the
Hampton Academy on this grant project, and ane pilot fesson has been conducted.

. 1531%

eh e 1 | I_m:mw education faculty and teacher preparation outreach:

* Sara Stetson, our administrative support team member, Is an adjunct faculty
:._m.:umw at Rivier

Collage. The college will provide a venue for presentation of this project ko
students and faculty at

the college.
* The Center for Engineesing Education Outreach/Tufts is currently working with
schoot districts .

throughout the northeast to promote the use of SAM software In the classroom.

NCLB Tide -0 Competitive Grants 2010-11 (Round 9
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. _uasﬂ_uaﬁmgg At the core of this project is an instructional partnership between special education
ﬁ&. nﬁaiﬁ_ &!n&, Em_:_! and regular education teachers. The administrative suppart includes the spedial
“‘aprogdiata adinclogy 15 education director, and the instructional team leader is dual-certified in regular and
nélsi thoselesment nodel | special education. Our author in residence is an expert in differentiation of Instruction
M“ﬁwﬂ,ﬁ achievemeniof | {5 maet the needs of all learners in the reguilar dlassroom setting.

Inquiry-based projects using visual tools and SAM software are team-taugh? by

special and regular education teachers, This project is Universal Design for Learning-

compliant. UDL is & set of prindples for curriculum development that give all

Individuals equal opportunities to learn. UDL provides a blueprint for creating

Instaictional goals, methods, imaterfals, and assessments that work for everydane--not

a single, one-size-fits-all solutior but rather flexible approaches that-can be

custornized and adjusted for individual needs. This project taps recognition,

strategic, and affective networks as fallows:

Multiple means of répresentation: Digital tools are not teit-dependent. no..awuﬁ are
mapped visually and students use a wide variety of manipuiative tools t6 bufid their
animations.

Multiple means of action and expression: SAM softwaie Is designed to allow students
ta demonstrate thelr knowledge in nontraditional formats. Students can use words;
picitres, diagrams, and drawings to present their ::nmmnm_.ﬁﬁm of concepts.
Students can access digital and audic t&d to support their animations using built-in
accessibility features and supportied search engines (eg., CAST strategy butor). The
SAM software is icon-driven and intultive, so students can immediately create visual
representations of content regardiess of reading {evel. Access to Smartboards in
every dassroom allows for enlargement of materials for students who are visually
impaired. The use of manipulatives, art matertals; 2nd storyboards o build animation
frames ensares physical engageient with content.

Multiple means of engagement: Digital age learfiing focuses on coliaborative problem
solving. Because students work In teams, control the level of support via accessibility
tools, direct the method of demonstrating their knowledge, and design the product;
they are fully engaged in the leaming process rather than passive recipients of
information. Students create their own content.

3. Proposal nicales plans kor The Hampton School District project team will disseminate project information
desemhalin of e POECLD | theoughout the state as follows;
sriighout e slaté, Inciuding | * Presentations to pre-service teachers, graduate students; and faculty at the Rivier
uao!ﬁus:_mﬂaw Coliege of
Education.
* Inclusion of Sacred Heart School staff in professional development opportunities.
* In-district staff development during teacher workshop days and early reléase.
%ﬁ
* After school mini-series on specific content applications. This series will be
interest-driven. . .
* Presentation fof at least one conference, such as the Christa McAwliffe tachnofogy
workshop series.
* presentation at district end of year curriculum fair.

NCLB Title II-D Competitive Grants 2010-11 (Round 9 Page 6




1. u_ﬁﬂhﬁiaﬁﬁ The Hamptori Schiool District paitkipates in ongoing in-house techinology training.
“M“a a_ﬂﬁmﬂﬂ The district also employs a 6 member technology team. Video production training is
outing for e promotionad | Ot necessary, The general format we will use for our 3-minute promotional video is
video Baldascbea e | s follows: | ‘
verows sagae cfdesignand | 1 Artict in residence introducing the importance of visual literacy as.a tool for

2. CEEO engineer introducing SAM software

3. Mr. Doherty in his dassrcom, students working with SAM in the background,

expiaining classroom
applications . L . .

4, Clip'of students using SAM Student Work: 1-2 short videsis of animated concepts

or vocabulary

ords fror students
5. Ciips of students commenting on the use of animationr software in thelr classes

NCLB Title fI-D Competitive Grants 2010-11 {Round 9) ‘ . Page 7



1. Preposal desmonsirates
capacly lorsicosssty
schoolidielrct and fe individual
tedm menibers ane wising end’
abie lo ponduct the: seope of
wor involved in implementing
this profect.

The pioject leam inchudes combined expertise in nﬁmﬁmﬂnﬁ%ﬁ%%g
tachnalogy, visual Keracy, Tanguage arts, sducationd disatvikties, art, and school/university’ partnerships.

‘Melissa Pickering has donated her me as project consultant. The Academy staff currestly have an

infarmal partnérship with author Roger Essley thropgh our team leader, Mr. Jm Doherly, Mr. Esdey has.
agreed to pariner with us on this projéct. Thie project beam has bested their collaboration skills and
stident impact via a pitok lesson with M. Essley and Ms Pickering.

%E.Uﬂ.ﬁ-glﬁﬂng
Roger Essley, Author in Residence, is the author of bwo boaks for Scholastic on the use of visual tooks to
differentiate Instruction: Visual Tooks foi the Differentfation of Readin um&iszum___mwﬁ:ﬂ_ and Visual
40%32@%9:3223% Mr. Essfey i also an adoompiished childrén's book artfst
with a wu.nﬂﬂ.mnmmu:m&_uw 'gallerles and m c&c:ﬁgﬁﬁﬁqﬁoﬁaﬂ
u___m__ﬂn !nﬁ.m_:w. Engineer, Tufts Canter for m:u:n!.:mmncﬂﬂu: Deitreach, réceived her BS
Eﬁaﬁmmﬂémﬁiﬁcﬂﬁn_aﬁsﬂﬂﬁ an "Imagireer” at the Walt: Disney Cormpany i
rumk.ﬁm_mm,nmmwﬂ_.__m After several design gﬁgngmﬂnsuﬁ&guﬂw:ﬁ she returmed 1o
her alima mater as Assistant Director at Tufts University's Center for Enginisering Education and Outreach.
The move from engineering inko the edication sector was inspired by her days as a menlor in samentary
dassrooms, keading studsnls Ir hands-on LEGO robatics activities. During her years st the Cénter, she
helped restructure 2 Egﬁﬁgﬂaﬁgﬁﬂﬂigﬂaﬂs&- n Tufts Unéversity, which
invoived Fond-rafsing, hiring stalf, and commerdializing products to sustain the Center's mission of
improving educaticn throuoh engineering: Splaning off Kreate from Tufts was a natural progression in
ensising that university-based research and tool development can n be successfully disseminated to
positively Influence K-12 learning ervirofiménts. Mass High Tech recently honored Ms Pickering as a a 2011
¥Woman b Wakch.

Administrative Team Mambaers:

Carda Smith, Technology Director

Althoisgh néw to the Hamplon School District tis 5 schoo! year, Ms. Smith has been supporting bechiiology
In education ir New Hampshire pislic schiols for over ken years. She has been adjundt Faculty at Hesser
College, teaching adult isamers computer skills, Previous to her career in education she was employed fi
uﬁuﬁ?&mﬂgﬂuﬂﬂggﬂ?ﬂmm&iiﬂﬁ

Sara Stetson, Director of Special Education, ks an experiericed special education adiministrator and
spechalist in leaming dfsablbties and school psychology. Ms Stetson has completed doctora 2l coursework In
the areas of technology ntegration and educational leadesship and technology. Ms Stetson has been on

#ﬁm&iﬁgﬁaﬁmﬂnﬁﬁ%%%gﬁgn&mﬁmﬂgg whers shé feaches

courses In assessment, methads of instruction and materials for students with educabional disabillfies.
ggmaﬂﬁgniﬁmg Indude professional and cassroon Blogging, Wi spaces for
teachers, technology for students with leaming disabiliies, a ﬁcacmmﬂcmmmzaqwmmaﬂmwaaﬁ_. nk
unit design.

Core Instuctional Team Members:

Jim Doherty, LA Teacher, Team Leader, is an eighth grade janguage arls keacher. at Hampion
Academy. He holds a BAn m..n_ﬁ.__"ﬂg_d:ﬂ: ack Colfege and a MA Iri Spedal Education from the
c_ﬂcmiw..,u_.zmi_._ﬂ._.ﬂnﬁm He is cerfified in English language arts and general special education. He
has worked as a regular education teacher in Hamirton for more than five years. Before that, he was a
special education teacher In Newmarket for five years, He has eitensive experience fo-teaching as both a
regular and spacial educalion teacher, and has presenbed indusive teadiing strategies at a variety of
egonfersnces, colleges and workshops. He Emmﬁo&m&ﬁﬂmnm&nmgwﬁﬁ:nﬁmnzwﬁmdﬁﬁﬁm
ard technology integration In Yoices in the' Middie.

‘Lorl Cotter, LA Teacher, ﬁﬁﬂagﬂamgggmﬂﬂi_ 1980 with 3

Bachelor of Science in English Education. She e recefved her Masters In Edugation from Notre Bame College
In 1987 in Gifted and Tafenbed Instruction, with a Technical Shudies backgrasnd. She _ﬁmwmm_..ﬂmma.__.ﬁ
Tor 30 years, frahging from pre-school ko high sthoot age ﬂﬁgﬂmiqﬁgﬂﬁ_ﬁﬁﬂgg
Academy for 26 years, Hﬁwgﬁaﬁuﬁm&ma&_ﬂﬁ uagé arts beam teacher af Hamptoh Acadenyy.
She is the author or Toppan's History of Hampton: The Early Settlers, winner of the NH Historical Sodiety
Ressarch and Documentation award and contint ues bo make presentations across NH to local historical and
Civic groups.

panlel Haugh, Special Education Teacher, Is an 8th grade spedal education teacher 2 L the Hamplon
Acadermry. He eamed his .S, n ggm&ﬁmﬂﬁﬁﬁﬁmﬂ!ui is ciyrernitly working toward
his Master's degrea, Over the past seven years, Mr. Haugh has supported students with egucationat
dhsabifitles in grades six throuoh sight, He has experienice with small group instructulon as well a5 eam-
teaching formats. This year, Mr. Haugh is team-teaching stiidents with jow kiteracy using the READ180
program, which incxporates a strong CAI component. Mr, Haugh belleves that techndlogy s an integial

part of 21st century teaching an leaming, allowdn mgﬁﬁﬁgﬁﬁuﬁq&-mggn

means of representation,
Maurine Duval, Spacial Education Teacher, has been & special education teacher in the stale o of Hew

%ﬁﬁuwggﬂaﬂnﬂwwaﬂgaﬁc::ﬂﬂqﬂzg:m:g-ﬂm&mazmnada
Rivier College. Mrs. Duval s certified in both special education 2nd leamning disabilitles. Over the fast
seven years, Ms Duval has worked at the Hamplon Academy instructing students with educational
EBEE..R_ team teaching Formals, in in smal groups, and through the READTS0 program. Ms Duval
beleves that echnology m misst be integrated throughout the curriculum for 2l studants,
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2 Proposal describes why
pariiciaticn in s efirt =
Approgriate lor disiicl and te
capacy the school or disbict -
fiag that will insura the sucoass
of B projécl,

The Hampton School n_ma..nn wmm sufficient infrastructure and bandwidth to mauuon
peration of the SAM software school-wide. Each tore dassroom is equipped with a
SmartTechnologies Smartboard with integrated projection equipmént for whole-class
interactive instruction. All classrooms are supported by wireless capability to allow
for madmum flexdbility In hardware configyration and portability. The Hampton
Academy also has a dedicated server to store and share digital portfolios of student
work. The District has a current tschnofogy plan that supports technology
integration, a cursent student and staff Acceptable Use Policy, and CIPA-compliant
internet accesslbility.

The Hampton Schioal District employs a Technology Director, a network
administrator, and a computer techniclan. In addition, we have a technology teacher
who is expert inthe NH curriculum standards for technology education.

3. Proposal describes ary
sbuchanes, poficies, andioe
geacedurss slresdy in place in
schodl gr disiiot [t support-
e projéct and [ pidiedt-
besed leaming phisopty.

Pilot Partnerships currentiy In place to support this project: . )
Autfior; Author Roger Essley has been working informally with our instructional team
ieader, Jim Doharty, for several years. Together, they have developed low-tech
mn_.____wom%:m formats for reading comprehension and word study. This partnership
was featuréd In the book Visual Tools for Differentiating Instruction.

Pilot Lesson: Recently, Ms Pickering from CEEQ, Mr. Essley, and two of our teachers
conducted an introductory lesson with the SAM software and hardware borrowed
from Tufts CEEQ. The students worked in teams to use the software, manipulatives,
and drt materals to animate vocabulary words from thelr current reading
asslgnmerits,

Rivier Coliege: Last year, Mr.'Doherty was a guest speaker at the Rivier College
Graduate School of Education. The purpose of his visit was to introduce’ pré-service
teachers and MEd candidates to the use of visual tocls in the dassroom.

he abiies | Expertise of team members:
e | See individual biographies outiining project-relevant staff expertise in section C1.

Letters of support from both Im_._.__u_ﬁs Academy Principal David O'Conngr m:n_ SAUZ1

o Assistarit Superintendent, Barbara Hopkins will be e-mailed to Dr. Biggins wmnmaﬁ.__

Hampton School District Administrators Sara Stetson, Spedal Education Director, and
Caria Siith, Technology Director will be active partidpants in the project. They are
aware of the project requirernents and will fully provide time and all necessitles o
meet the professional development, preparation of class lessons and video,
evaluation, and meeting angl presentaticn commitments.

The certified teaching staff teéam members, Jim Doherty, Lori Cotter, Maurine Duval,

| and Daniel Haugh are incredibly excited and very cornmitted to the project and the

parinership between regular and spedal education. The daily Hampton Academy

schedule has bultt in commen planning time for team-based curricuium planning to

allow for ongaing project review, assessment, problem solving; and planning.

WCLB The LD Compelitive Grants 2010-11 {Round )

Page &




8. Propbdal discuzess e Eitent
‘ﬂ_aﬁﬁw_&&ammﬂﬁn

asgﬂmwa-_ﬂsﬂwm
deesclly anet indlractly
Enpacied by the proksl, ae
woll 85 the hismbar of
shidents thaiwdl be directy
‘and ndirectly impecied, along
‘with supporng Explanafony
o aach,

The learning uhits outlined in D3 wh be conducted with all 75 stilents _"33_ one of
our two grade eight instructional teams. However, alf 147 grade elght students on
both teams will be trained on and have access to the SAM saftware through the

project lab.

The inftial project team will indude four teachers and two administrators. These staff
membérs will be responsible for training Academy staff via an interest-based, “make
and take” model, This series will be a hands-on, Sustained PD fniodel so that
teachers can use the SAM software to improve ciirrent lesson plans. The capacity of
the Academy computer training lab is 25 participants.

7. Progosal discusses the Extent
‘o Impaict ko OMhvér Schdiis -
‘Dascribes how the project wi
Trwolee: of includa oxireach o
ruitpls 3chools, of muliple
districts, b orer o intraEse
#he impact of the projecd,

The Hampton Acatlemy praject team will use this project to impact other scheol
communities throughout New England. We have planned the following activities:
Melissa Pickering, Tufts CEEO engineer and founder-of iCreate to Edicate has
dopated her time to this uﬂamnﬂ She will serve as a program ambassador, assisting
us In presenting the project at district-level teacher workshops. Teacher release time
s already built into_the SAU calendar.

The Hampton Académy project team will offeran after school “Make and Take”
series for teachers. This serles il be a hands-on, sustained PD madel s6 that
teachers can use the SAM software to improve current fesson plans.

The Hampton Academy project team will present at Rivier College Graduate School
of Education.: Most graduate students at Rivier are currently working as teachers in
schools E_dnm_.aﬁ New Hampshire and Massachusetts.

The Hampton Academy project téam will register far the Christa McAuliffe conference
Share-a-Thon,

The Hampton Special Education Director has mel with administrators from the
Sacred Heart School o explain the project and invite SHS staff to join us in our jocal
professional development activities.

Demo Lessans: The Hampton Acaderny project team will use a laboratory
classraom/demanstration lesson model to assist other teachers in bringing visual
tools into their classrooms.The Hampton Academy schedule includes dafly cominon
planning time for this purpose:
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Budgsinbmamawinthy | ICuble USB- Webcam and Aéxible stand
aiaﬁﬂaxgﬁﬁwﬁ package dedicated to project. Webcam
amouts in fight ciurn. Witin b | and stand were designed by iCreate for
%ﬁi aase of use and practicality in a classroom
ancl shows how costs were. setting.

cakuiatéd, Proposal incudes 5100 | 10 @ 82.00 each

per teacher for attendance 2l

celeDiafion et Netbooks dedicated to praject.

10 @ $500 each plus shipping @ 125.00

SAM Animalion Software was designed for
students and teachers to edsily creats
animations, add narration, background
sounds, tittes, and other m..mﬂ:_ﬂ

Site license: mnmm

Five mernbérs of the team will attend
the Mini-Grant Cefebration Event at
Church Landing in Meredith, NH to
present the profect.

5:@. 100 each

Teacher Jim Doherty will attend the
Constructing Modern Knowledge summer
event in Manchester, NH next summer.
1@ 600

Roger Essley will spend four days at Hampton
Academy as author in residence
4 @ 600.00

Indirect Costs @ 1.7%
165.64

Totat Equipment

Total Budget:

5.125.00

5,945.00

299.00

600.00

2,400,000

3,500.00

165.64

9,909.64
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29 Academy Avenue
Hampton, New Hampshire
03842

Phone: 603-926-2000
Fax: 603-926-1588

hitp://hampton.sau2i.org/ha/

David (" Connor, Principal Andrea Shepard, Assistant Principal

Cathy Higgins

Oifice of Educational Technology, Division of Instruciion
New Hampshire Department of Education N

101 Pleasant Street .

Concord, NH 03301

Cear Ms Higgins,

It is with great pleasure that | write this letter in support of the Hampton Academy’s proposed Title II-D grant
project. | have read the RFP and the draft application, and | am confident that my staff has the capacity to
succeed with the project as outlined.

Qur instructional team ieader, Jim Doherty, has long been committed to the integration of visual literacy as a
tool for comprehension and differentiation of instruction. Jim understands that technology is an integral
component in making this happens. | have been impressed with his ingenuity in networking with authors and
other specialists to bring innovative methods and an experiential richness to our students on a regular basis.
Jim was also instrumental in working with our grade level and vertical teams in the magping and alignment of

our curriculum.

We are alsc fortunate to have a technology team who understand the importance of technology not as a tool in
and of itself, but as an access point for the instruction of 21st century ¢ritical thinking and collaboration skills.
Our team has worked hard to make sure that techinology is part of the fabric of instructional methodology at

Hampton Academy.

Finally, we are lucky to have the support of leaders across disciplines. Our special education director,
Ms. Stetson, is committed to models of team teaching and Universal Design for Learning acress the
curriculum. Ms. Stetson saw the potential of this project to expand across disciplines, and she asked
Mr. Essley to support us in a grant partnership.

Recently, | had the pleasure of stopping by Jim’s class to see the pilot lesson for this project. Jim was teaching
the class with Mr. Essley, Miss Pickering, and Ms. Duval. The class tocok place during a double block, and the
students were so engaged they did not want to break for lunch! By the end of the period, every student had a
product to share.

Thank you for reviewing our application.

Sincerely,

R et d Crr__
David O'Connor

Hampton Academy Principal

29 Academy Avenue
Hampton, NH 03842

Celebrating X)) yvears of Commitment to Educationd! Excellence
1810-2010



_______School Administrative UnitNo.21
Winnacunnef, South Hamptos, Seabrook, North Hampton, Hampton Falls, Hamptsn

Ms, Cathy Higgins

NCLB Title II-D Program Marager

Office of Educational Technology, Division of Instruction
New Hampshire Department of Education

101 Pleasant Street

Consord, NH 03301

it is with great pleasure.that I write this letter in support of the Hampton Acadenny Title II-D
grant proposal. I have read the RFP and the draft application, and [ have no doubt the team at
Heampton Academy will be highly successful with this project. The Academy has the
infrastructure and Smartboard equipment to support the software and whole-group sspects of the
program. The technology team at the Academy continues to provide ongoing staff developraent
with-a wide variety of tools, and therefore the digital literacy of the staff is not just adequate, but
supported in a robust manner for managing new applications and hardware challenges. Finally,
the project team is currently involved with a number of informal partaerships inchuding Rivier
College, Tufts CEEO, and Roger Essley. These existing relationships further enhance the team’s
ability to infroduce, sustain and expand the iniplemeritation.

This project has a number of attributes that can demonstrate success 1o schools across the U.S. 1
‘have worked with the Tufts CEEQ group in my tenure with UNH:Science, Math and
Engineering. We witnessed and validated the efficacy of using stories to drive student
understanding and motivation i the sciences. The Special Education and content area co-
teaching model has thrived in Algebra I classrooms at Timberlane; increasing success,
differentiation, and reducing behavioral issues. We are hoping the NECAP scores will follow.
That teaming provided ongoing creafivity and rigor in helping students to find a way to learn
Algebra! |

In short, our core teams are ready to go. It is my hope that this grant will afford them thie
opportunity to.acéess portable equipment on & regular basis and expand the use of these toois
across ouf school comnmuriify. I also believe that this proposal will thoughtfuily merge with the
Winnacuinet focus on mathematics and modeling. The impetus iy the same. ..expanding the use
of technological tools to aid sident comprehension and performance across disciplines,

Sincerely,

(I ST

Barbara Hopkins
Assistant Superintendent of Schools, SAU 21
Alumni Drive

Hampton, NH 03842

2 Alumni Drive, Hampton, New Hampshire 03842-2282
Telephone 603 926-8992 - Fax 603 926-5157



